Mount Horeb Softball Club Meeting

Meeting Time/Location:
Date: Monday, November 21, 2022 / 7:00 PM
Location: Culvers

Meeting Agenda:
1. Minutes from last meeting (posted)
Treasurer Report — Nicole Imbus
Student Liaison Report — Evelyn Dahlgren and Taylor Mueller
Coach Liaison Report — Jeramie Holman
Committee Reports:
a. 2023 Tournament Teams — Jeff Mester
Equipment — Ryan Clifton
Troll Tourney — Kristin Casey / Kris Aeschlimann
i. Sponsorship ideas
Umpire Coordinator — Jeff Imbus
Field Coordinator — Eric Swiggum
Apparel Coordinator — Marah Odgers
Concession Coordinator — Amy Nichols
Field Improvements — Kurt Adler
i. JV Dugouts - steel roof, fencing, cut bolts
ii. Electrical post replacement
iii. Varsity Field Lighting — Village and School
i. Other Committee Reports?
6. Old Business — Updates
a. Corporate Sponsor solicitation letters
b. VIP Program — checks cashed for 2022
c.
7. New Business
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a. Review scholarship criteria
b. VIP payment options and approvals for 2023 registration
c. Start conversations on 2023 youth fees (currently $115)
d. Frolic / Recreation building brainstorming - Grundahl
e. December year end get-together and officer elections — what, when and where
i. President, Secretary, Advisor #1 positions up for election
f.
g.
8. Next meeting: ?
9. Adjourn
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