Mount Horeb Softball Club Meeting
Date: Monday, December 11*" / 6:00 PM
Location: Culvers

Meeting Agenda:

Minutes from last meeting (posted)
Treasurer Report — Nicole Imbus
Student Liaison Report — Jojo Murray, Gina Rhiner, Maddie Swiggum
Coach Liaison Report — Jeramie Holman / Starlyn Olson
Committee Reports:
a. Youth Program — Jeff Mester / Laci Pustina
i. Practice equipment storage at ELC
ii. Registration for 2024 summer ball
1. Updated VIP wording
2. When to open? Updates?
b. Equipment — Stephanie Christensen
Troll Tourney
i. Save the date announcement
Umpire Coordinator — Pat Thomas
Field Coordinator — Eric Swiggum
Apparel Coordinator — Marah Odgers
Concession Coordinator — Open Position — your name here
Field Improvements — Kurt Adler
i. Second batting cage and moved/expanded pitching area update:
ii. Varsity dug out rehabilitation (tuekpeinting / painting / fencing)
iii. Sound system — move speakers to light poles
6. Old Business — Updates
a. Corporate sponsorship gifts delivered for 2023 HS season?
b. Catchers Clinic —Jan 7 - email to Team Snap members to save the date / Signup Genius / $15 per player
7. New Business
a. Financial Review
Year in Review
Officer Elections:
i. Advisor #2
ii. Treasurer
iii. Vice President
d. Open Coordinator Positions: High School Concession Coordinator, K-Club Coordinator, Camp
Coordinator, Fall Ball Coordinator, Photographer, Frolic Parade Coordinator, Fundraising Coordinator,
Sponsorship Coordinator
8. Adjourn
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