Mount Horeb Softball Club Meeting
Date: Monday, September 16, 2024 / 7:00 PM
Location: Culvers

Meeting Agenda:

Minutes from last meeting (posted)
2. Treasurer Report — Nicole Johns
a. VIP Reimbursements
b. Post Office Box rental
3. Student Liaison Report — Morgan Monroe
4. Highschool Coach Liaison Reports — Eric Swiggum / Starlyn Olson
a. Options/plan for large turnout in 2025
5. Committee Reports:
a. Youth Program — Jeff Mester / Laci Pustina
i. 2026 Team determinations — policy / purpose / goal
ii. Coaches’ gifts
iii.
b. Equipment — Stephanie Christensen
c. Troll Tourney
i. Establish Committee
ii. Set date for 2025
Umpire Coordinator — Pat Thomas
Field Coordinator — Eric Swiggum
Apparel Coordinator — Marah Odgers
Concession Coordinator —
Field Improvements — Kurt Adler
i. Batting cage #2 and pitching area: Thank you to Derek Dahlk for dropping of additional
limestone screenings to level out the pitching and tee box area.
ii. Fencing project — adjustments and replacements
6. Old Business — Updates
a. Legion Softball, U16 — Eric Swiggum / Starlyn Olson
i. Jerseys— back from players?
Catching clinic, this fall — Syd Swiggum — date/time?
Football Concession Stand - recap
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7. New Business
Community Foundation Grant applied for: foul poles and fence toppers at both fields
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8. Next meeting: October 21, 2024
9. Adjourn



