Mount Horeb Softball Club Meeting
Date: Monday, October 21, 2024 / 7:00 PM
Location: Culvers

Meeting Agenda:

Minutes from last meeting (posted)
Treasurer Report — Nicole Johns
Student Liaison Report — Ruby Dahlk, Hallie Klein and Morgan Monroe
Highschool Coach Liaison Reports — Eric Swiggum / Starlyn Olson
a. Large turnoutin 2025
5. Committee Reports:
a. Youth Program — Jeff Mester / Laci Pustina
i. Team layouts —total teams and players
ii. Coach Agreement forms
iii. Coaches needed —12B
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1. Winter plan —thank you Gina Copus for helping with winter practices

iv. Coach the Coaches
v. Open gyms
b. Equipment — Stephanie Christensen
c. Troll Tourney
i. Establish Committee
ii. Set date for 2025
d. Umpire Coordinator — Pat Thomas
e. Field Coordinator — Eric Swiggum
i. Batting cage net removals
f.  Apparel Coordinator — Marah Odgers
g. Concession Coordinator —
h. Field Improvements — Kurt Adler
i. Fencing project — complete
1. Adjustments and improvements at both fields

2. Thank you to Jim Ramos owner of American Fence for a $1,875 labor donation!

ii. Batting cage net winch repair to cage #2 and installation at cage #1
6. Old Business — Updates
a. Legion Softball, U16 — Eric Swiggum / Starlyn Olson
i. Jerseys— back from players?
b. Catching clinic, this fall — Syd Swiggum — date/time?
C.

d.
7. New Business
Community Foundation Grant presentation completed

a
b. Corporate sponsorship review
C.
d.
8. Next meeting: November 18, 2024
9. Adjourn



