Mount Horeb Softball Club Meeting
Date: Monday, February 17, 2025 / 7:15 PM
Location: Culvers

Meeting Agenda:

1. Minutes from last meeting (posted)
2. Treasurer Report — Kate Kraemer
3. Student Liaison Report — Ruby Dahlk, Hallie Klein and Morgan Monroe
a. Fundraising:
i. College Playoff Fundraiser
1. Thanks to Matt Eustice for donating his winnings (5175) back to the program
2. S800 profit
ii. Other fundraisers —share nights, Kwik Trip, cash donations, silent auction, wrapping,
bowling...
b. Sponsors for the poster (from Kurt & Kate / apparel store update / team jackets)
4. Highschool Coach Liaison Reports — Eric Swiggum / Starlyn Olson
5. Committee Reports:
a. Youth Program — Jeff Mester / Laci Pustina
i. Registration - $135 per player, $150 VIP (1/20/25 to 3/16/25)
ii. Tryouts (if needed): 3/17/25, 6P-8P
ii. U10 & First Year Player parent meeting, March 12, 6PM, Middle School Step Room
iv. U14 jersey options for non-rostered players
b. Equipment — Stephanie Christensen
i. Needs?
ii. Extra balls for varsity team to sign for sponsors
Troll Tourney - Nicole Johns, Sadie Sutter, Kelly Johnson, Nicole Kidd
Umpire Coordinator — Pat Thomas
Field Coordinator — Eric Swiggum
Apparel Coordinator — Marah Odgers
Concession Coordinator — open
Field Improvements — Kurt Adler
i. Ordered mats for batters & catchers box on varsity field
ii. School has clay blocks to install in pitching circle on varsity field
iii. Foul poles and fence toppers have arrived — working on installation plan
6. Old Business — Updates
a. Open Officer Position — Advisor
b. Calendar Raffle update
c. 2024 scholarship payment to Maddie Swiggum
d.

7. New Business
Looking for Frolic Parade coordinator

a
b. Hitting clinic planned for 3/9/25

c. Picked up 3 new fungo rackets and repaired existing one
d

e
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Pitching clinic(s)?

. Order MHSC bling to hand out at events
f.

8. Next meeting: March 17, 2025 ?

9. Adjourn



