Mount Horeb Softball Club Meeting
Date: Monday, February 17, 2025 / 7:15 PM
Location: Culvers
In Attendance: Jeff Mester, Kurt Adler, Eric Swiggum, Laci Pustina,
Hallie Klein, Ruby Daulk, Morgan Monroe, Jeff Watson, Chad
Brewer, Whitney Mauger, Adam Melka
Meeting Agenda:

1. Minutes from last meeting (posted)
2. Treasurer Report — Kate Kraemer (around $12,000 in account - money is coming in and out with registrations
and tournament fees)
3. Student Liaison Report — Ruby Dahlk, Hallie Klein and Morgan Monroe
a. Fundraising:
i. College Playoff Fundraiser
1. Thanks to Matt Eustice for donating his winnings (5175) back to the program
2. $800 profit
ii. One fundraiser left — Culver Share Night February 19" 5pm-8pm
iii. Seniors have picked their event nights April 3™ parent/grandparent night, April 17t
charity night, April 29% youth night, May 9% Senior Night
b. Sponsors for the poster (from Kurt & Kate / apparel store update / team jackets)
4. Highschool Coach Liaison Reports — Eric Swiggum / Starlyn Olson 30 players are signed up, winter work outs
are going well, Super Bowl Fundraiser was successful-profits of that go to Freshman warmup jackets
5. Committee Reports:
a. Youth Program — Jeff Mester / Laci Pustina
i. Registration - $135 per player, $150 VIP (1/20/25 to 3/16/25)
ii. Tryouts (if needed): 3/17/25, 6P-8P
iii. U10 & First Year Player parent meeting, March 12, 6PM, Middle School Step Room
iv. U14 jersey options for non-rostered players
b. Equipment — Stephanie Christensen (no updates-would guess in the next month or so inventory will
need to be done)
c. Troll Tourney - Nicole Johns, Sadie Sutter, Kelly Johnson, Nicole Kidd (teams and registrations are
coming in, 12u-B is already full)
Umpire Coordinator — Pat Thomas (no updates)
Field Coordinator — Eric Swiggum (see updates to field below)
Apparel Coordinator — Marah Odgers (no updates)
Concession Coordinator — open (no updates)
Field Improvements — Kurt Adler
ii. Section 5hi mats are ordered (not here yet)
iii. School has clay blocks to install in pitching circle on varsity field
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iv. Foul poles and fence toppers have arrived —working on installation plan

6. Old Business — Updates

a. Open Officer Position — Advisor (please join!)

b. Calendar Raffle update (working on a plan for roll out)

c. 2024 scholarship payment to Maddie Swiggum
7. New Business

a. Looking for Frolic Parade coordinator (Eric is out of town the weekend of the frolic — will only have a

float if someone else could be coordinator)

b. Hitting clinic planned for 3/9/25 (possible morning still waiting to hear back on availability)

c. Picked up 3 new fungo rackets and repaired existing one

d. Pitching clinic(s) (will look for possible dates and instructors for an April clinic)

e. Order MHSC bling to hand out at events (Kurt will plan to order sunglass and key chains)
8. Next meeting: March 17,2025 @ 7:00 PM

9. Adjourn @ 7:53pm



