Mount Horeb Softball Club Meeting
Date: Monday, August 18, 2025 / 7:00 PM
Location: Culvers front room

Meeting Agenda:

Minutes from last meeting (posted)
Treasurer Report — Kate Kraemer
Student Liaison Report — Need list of Seniors with emails
Highschool Coach Liaison Reports — Eric Swiggum / Starlyn Olson
Committee Reports:
a. Youth Program — Jeff Mester / Laci Pustina
i. Summer leagues and tournament recap
ii. 2025 Fall Ball?
iii. 2026 Assessment recap
iv. 2026 Team Organization
v. Field prep reimbursements — youth helpers
vi. VIP
1. Payments
2. Final Opportunities — Football Concession, Field Clean-up?
vii. Team photos
1. Have: Casey, Brewer, Mester, Pavlovich, Pustina
b. Equipment — Stephanie Christensen
i. Shed clean-up / equipment inventory / collect coach’s books
c. Troll Tourney - Nicole Johns, Sadie Sutter, Kelly Johnson, Nicole Kidd
i. Recap
d. Umpire Coordinator — Pat Thomas
e. Field Coordinator — Eric Swiggum
i. Batting cage cranks
f.  Apparel Coordinator — Marah Odgers
g. Concession Coordinator —Jamie Myers
h. Field Improvements — Kurt Adler
i. Foul poles and fence toppers
ii. Update electrical at batting cage number 1
iii. JV infield condition - rocks
6. Old Business — Updates
a. Open Officer Position — Advisor
b. New Board Member opportunities — At a Turning Point - need to bring in new faces!
7. New Business
a. Coach gifts
b. Rotary Grant of $1,000.00 received in June
c. Football Concession Stand — Friday September 12, 2025
i. Sign-up genius
d. Thank you to Tim Gust and Josh Holmes for all their help
8. Next meeting: September 15, 2025

9. Adjourn
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