Mount Horeb Softball Club Meeting
Date: Monday, October 20, 2025 / 7:00 PM
Location: Culvers front room

A S o e

10.

Meeting Agenda:

Minutes from last meeting (posted)
Treasurer Report — Kate Kraemer
Elect Kari Pavlovich to Advisor Role
Student Liaison Report — open
Highschool Coach Liaison Reports — Eric Swiggum / Starlyn Olson
Committee Reports:
a. Youth Program — Jeff Mester / Laci Pustina
i. Coach Clinic Review — 9-18-25 (5:30-6:30) with Coaches Holman & Swiggum
ii. Catching Clinic Review —JoJo Murray & Harriet Solis
iii. Coordinating with coaches on ELC times
b. Equipment — Stephanie Christensen
i. Shed clean-up / equipment inventory / collect coach’s books
¢. Umpire Coordinator — Pat Thomas
d. Field Coordinator — Eric Swiggum
i. Batting cage cranks
ii. Clay tiles in batters box and pitchers circle
e. Apparel Coordinator — Marah Odgers
f.  Concession Coordinator —Jamie Myers
g. Field Improvements — Kurt Adler
i. JV back stop fencing and netting
ii. New, bigger flagpole east of Varsity scoreboard
iii. JV field rockhound, planning to sift the infield material to get down to %” rocks out.
Old Business — Updates
a. New Board Member opportunities — At a Turning Point - need to bring in new faces!

New Business
a. Corporate Donation
i. Heartland Ecological (Kate & Jeff Kraemer) — Donation of TeamSnap & MHTC Club Email
-~$700!!
b. Mow strips under varsity fencing 16” or 24” — ~580’ base lines and outfield
C.
Next meeting: November 17, 2025

Adjourn



