Mount Horeb Softball Club Meeting

Date: Monday, December 8, 2025 / 7:00 PM
Location: MH Chamber of Commerce — 300 East Main Street (back door of building)

Meeting Agenda:

Minutes from last meeting (posted)
Treasurer Report — Kate Kraemer
Student Liaison Report — Delaina Nicewander and Sonja Schriber
Highschool Coach Liaison Reports — Eric Swiggum / Starlyn Olson
Committee Reports:
a. Youth Program — Jeff Mester / Laci Pustina
i. 2026 summer registration
ii. U-14 jersey update
b. Equipment — Stephanie Christensen
i. Shed clean-up / equipment inventory / collect coach’s books
Umpire Coordinator — Pat Thomas
Field Coordinator — Eric Swiggum
Apparel Coordinator — Marah Odgers
Concession Coordinator — Jamie Myers

Field Improvements — Kurt Adler
i. Mow strips under varsity fencing (24”) both fields
1. Club and School splitting cost- $3,250 each
ii. JV back stop fencing — American Fence
iii. Varsity outfield fence screening

6. Old Business — Updates
a. Corporate sponsorship status
b. Clinic offerings
c. One Day Softball Event — further discussion? (Sadie Sutter willing to help)

7. New Business
a. Financial Review

b. Yearin Review
c. Officer Elections:
i. Vice President
ii. Treasurer
iii. Advisor #2
d. Open Coordinator Positions: Volunteering Coordinator, Fundraising Coordinator, Advertising /
Marketing Coordinator, K-Club Coordinator, Camp Coordinator, Photographer, Sponsorship
Coordinator
e. Officer and Coordinator Photos
8. Next meeting: January 19, 2026
9. Adjourn
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