
Mount Horeb Softball Club Meeting 
Date: Monday, December 8, 2025 / 7:00 PM 
Location: MH Chamber of Commerce – 300 East Main Street (back door of building) 

 Attendees: Kate Kraemer, Jeff Mester, Kurt Adler, Laci Pustina, Chad Brewer, Kelly Johnson, Dan 
Stefansky, Katie Nicewander, Delaina Nicewander, Sonja Schreiber, Eric Swiggum, Whitney Mauger  

December 8th Meeting Minutes: 
1. Minutes from last meeting (minutes and agenda were posted) 
2. Treasurer Report – Kate Kraemer $15,355.50 in clubs checking account  
3. Student Liaison Report – Delaina Nicewander and Sonja Schriber – nothing to report out  
4. Highschool Coach Liaison Reports – Eric Swiggum / Starlyn Olson – HS started Sunday night open gyms 

and Monday/Thursday lifts – 8th graders have been attending which is nice to see.  
5. Committee Reports: 

a. Youth Program – Jeff Mester / Laci Pustina -  
i. 2026 summer registration – will open mid-January and will close mid-March   
ii. U-14 jersey update – we are still in the process of collecting sizes and numbers-the order 

will take 6-8 week we will have plenty of time to get them in and back.  
b. Equipment – Stephanie Christensen – Jeff is working with Steph on an equipment order.  

i. Shed clean-up / equipment inventory / collect coach’s books 
c. Umpire Coordinator – Pat Thomas - nothing to report out 
d. Field Coordinator – Eric Swiggum - nothing to report out 
e. Apparel Coordinator – Marah Odgers student liaisons will work with Marah on apparel order 

closer to season  
f. Concession Coordinator – Jamie Myers nothing to report out 
g. Field Improvements – Kurt Adler  

i. Mow strips under varsity fencing (24”) both fields – will be install this spring  
1. Club and School splitting cost- $3,250 each  

ii. JV back stop fencing – American Fence 
iii. Varsity outfield fence screening 

6. Old Business – Updates 
a. Corporate sponsorship status 60-80 letters went out last week we are hopeful for some cash 

donations to be coming in soon.  
b. Clinic offerings – a little discussion on this but will hopefully work together on offering something 

this late winter/early Spring  
c. One Day Softball Event – not a lot of discussion or coordination until we get a volunteer or 

group of volunteers to step up and coordinate.  
7. New Business 

a. Financial Review – our financials were passed around for all to view, and signed by Laci and Jeff  
b. Year in Review – lots of amazing accomplishments for 2025! A big thank you to all who donated 

their time and efforts towards our program.   
c. Officer Elections: a big thank you to all of our officer positions for all of the time and 

commitments to MHSC! After 10+ years Kate Kraemer will be stepping down from her current 
role as Treasurer.  

i. Vice President – Kelly Johnson was appointed to Vice President  
ii. Treasurer – Kurt Adler will move from President to Treasurer. Jeff Mester will take on 

President Role.  
iii. Advisor #2 Chad Brewer was appointed to Advisor #2 role and Eric Swiggum will stay at 

Advisor #1  
d. Open Coordinator Positions: Volunteering Coordinator, Fundraising Coordinator, Advertising / 

Marketing Coordinator, K-Club Coordinator, Camp Coordinator, Photographer, Sponsorship 
Coordinator – all are open positions within the club!  Please let us know if you’re interested!  



e. Officer and Coordinator Photos – will take place next meeting  
8. Next meeting: Will be January 12, 2026 at 7:00pm at Culvers  
9. Adjourn – Meeting was Adjourned at 7:39 
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