Mount Horeb Softball Club Meeting
Date: Monday, January 12, 2026 / 7:00 PM
Location: Culvers — 1700 Springdale Street

Meeting Agenda:
1. Minutes from last meeting (posted)
2. Thank you to past board members: Kate Kraemer - Treasurer
3. Thank you to new board members & coordinators:
a. Kurt Adler - Treasurer (moved from President)
Kelly Johnson - Vice President
Jeff Mester - President (moved from Vice President)
Laci Klein - Secretary (welcome back)
Eric Swiggum - Advisor #1 (welcome back)
Chad Brewer - Advisor #2
Dan Stefansky - Clinic Coordinator
Jamie Myers - HS Concession Coordinator (welcome back)
i. Stef Christensen - Equipment Coordinator (welcome back)
j. Marah Odgers - Apparel Coordinator (welcome back)
Treasurer Report — Kurt Adler
Student Liaison Report — Delaina Nicewander and Sonja Schrieber
High School Coach Liaison Reports — Eric Swiggum / Starlyn Olson
Committee Reports:
a. Youth Program — Jeff Mester / Laci Pustina
i. 2026 summer registration open in the next week & close on March 15th - last
year $135 per player, $150 VIP (1/20/25 to 3/16/25)
ii. Spring assessments (if needed) - Mar 16th 5p-7p @ ELC
iii. Parent Meeting - Mar 9th 6p @ Middle School Step Room
Equipment — Stefanie Christensen
Umpire Coordinator — Pat Thomas
Field Coordinator — Eric Swiggum
Apparel Coordinator — Marah Odgers
Concession Coordinator — Jamie Myers
Field Improvements — Kurt Adler
I. JV back stop fencing — American Fence
li. Varsity outfield fence screening
8. 0Old Business — Updates
a. Corporate sponsorship status
b. Clinic offerings
c. One Day Softball Event — further discussion?
9. New Business
a. Approve Calendar Cash Raffle for 2026
b. Officer and Coordinator Photos
c. Thank you to our 2025 Corporate Sponsors:
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i. Farmers Savings Bank $500
ii. Mound City Bank $100
iii. Mt Horeb Chiropractic $100
iv. MHTC $100
v. Moho Fitness $750
vi. Rural Mutual Insurance Company $100
vii.Symdon Chevrolet $200
d. Open Coordinator Positions: Social Media Coordinator, Volunteering Coordinator,
Fundraising Coordinator, Advertising / Marketing Coordinator, K-Club Coordinator,
Photographer, Sponsorship Coordinator
10. Next meeting: February 9, 2026
11. Adjourn



