Mount Horeb Softball Club Meeting

Date: Wednesday, April 15,2026 @ 600 PM
Location: Culvers — 1700 Springdale Street
Attendance: Kurt Adler, Jeff Mester, Dan Stefansky,
Laci Pustina, Kelley Johnson, Chad Brewer, Delaina
Nicewander, Sonja Schrieber
Meeting Agenda:
1. Minutes from last meeting (posted)
2. Treasurer Report — Kurt Adler $45,678.00 of that is $28,000+ revenue summer registration, raffle money,
tournaments, $9400 raffle revenue
3. Student Liaison Report — Delaina Nicewander and Sonja Schrieber *posters are done 150 ordered/$525 —
22 businesses that donated —
a. Eventnight updates —all TBD still with weather and rain issues
b. Sponsors for the posters
4. HS Coach Liaison Reports — Eric Swiggum / Starlyn Olson _ fields are wet and unplayable
5. Committee Reports:
a. Youth Program - Jeff Mester / Laci Pustina
i. Youth jersey orders — still waiting on them hoping to get them for next weekend
ii. Coaches Meeting Review — all went well, good feedback from that
iii. Coaches Agreements & Background Checks — Jeff will get Laci names of new coaches and
will run them
b. Equipment—Stephanie Christensen —request for new catchers gear smaller
Umpire Coordinator — Pat Thomas (looking to fill position, one possible candidate)
i. Umpire training Sat Apr 11th @ Grundahl/IC gym —5 total attendees
d. Field Coordinator — Eric Swiggum *batting cage net savors/need new ones. We have some in the
shed, but will order more + need to order 6 more sandbags possibly more.
e. Apparel Coordinator —Marah Odgers
i. Youth order April 15th-30% Laci - sent out to the youth
f.  Concession Coordinator —Jaime Myers
g. Field Improvements —Kurt Adler
i. JVbackstop fencing (possible 4/20?) & Varsity fence screening (Dan brought quotes for
updates)
6. Old Business — Updates
a. Calendar Raffle $9,400 —
b. Scholarship Recipients-Brenda has all info ready to go for scholarship she will do the Scholarship
Night too.
c. Corporate Sponsorship Status
i. Mound View Roasters $200
ii. Sponsors have been updated on website
d. Frolic Parade coordinators - Sara Suardini and Kari Pavlovich (thank you!)
i. Entry formis completed
ii. Need truck & trailer still in need of truck and trailer
iii. Swag to hand out? Inventory? Looking for feedback, Kate will drop off extra sunglasses at
Kurt’s.
e. Rotary Grant Application update — Jeff completed that and it was received.
7. New Business
April 18th pitching clinic 13 players registered, Dan will handle this Saturday
Additional hitting/fielding clinics Dan has interested in doing more hitting clinics in the summer
Football concession stand Confirmed
HS legion games on Wednesday nights this summer? Details TBD
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8. Next meeting: Taking our regular scheduled meeting break until August 2026
9. Adjourn @ 6:49pm
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