Mount Horeb Softball Club Meeting
Date: Wednesday, April 15, 2026 @ 600 PM
Location: Culvers — 1700 Springdale Street

Meeting Agenda:
1. Minutes from last meeting (posted)
2. Treasurer Report — Kurt Adler
3. Student Liaison Report — Delaina Nicewander and Sonja Schrieber
a. Event night updates
b. Sponsors for the posters
4. HS Coach Liaison Reports — Eric Swiggum / Starlyn Olson
5. Committee Reports:
a. Youth Program — Jeff Mester / Laci Pustina
i. Youth jersey orders
ii. Coaches Meeting Review
iii. Coaches Agreements & Background Checks
b. Equipment — Stephanie Christensen
c.  Umpire Coordinator — Pat Thomas (looking to fill position, one possible candidate)
i. Umpire training Sat Apr 11th @ Grundahl/IC gym
. Field Coordinator — Eric Swiggum
e. Apparel Coordinator — Marah Odgers
i. Youth order April 15th-30th
f.  Concession Coordinator — Jaime Myers
g. Field Improvements — Kurt Adler
i. JV backstop fencing (possible 4/20?) & Varsity OF fence screening
6. Old Business — Updates
a. Calendar Raffle
b. Scholarship Recipients
c. Corporate Sponsorship Status
i. Mound View Roasters $200
ii. Sponsors have been updated on website
d. Frolic Parade coordinators - Sara Suardini and Kari Pavlovich
i. Entry form is completed
ii. Need truck & trailer
iii. Swag to hand out? Inventory?
e. Rotary Grant Application update
7. New Business
a. April 18th pitching clinic
b. Additional hitting/fielding clinics
c. Football concession stand
d. HS legion games on Wednesday nights this summer?
8. Next meeting: May ??, 2026
9. Adjourn



