Mount Horeb Softball Club Meeting
Date: Monday, March 16, 2026 @ 7 PM
Location: Culvers — 1700 Springdale Street
Attendees: Jeff Mester, Eric Swiggum, Kurt
Adler, Delaina Nicewander, Sonja Schrieber, Laci
Pustina Beau Simms, Dan Stefansky, Beau
Simms, Michael Cleary
Meeting Agenda:
1. Minutes from last meeting — have been posted on website
2. Treasurer Report—Kurt Adler Revenue of $9864 — is mostly all youth summer programs
3. Student Liaison Report — Delaina Nicewander and Sonja Schrieber —
a. Event night updates Teacher night 4/10, youth & poster 4/28, parent night 4/23, senior
night 5/8, Veteran Night TBD
b. Sponsors for the posters — picture night 3/19 - ordering posters in the amount of 125/150
4. HS Coach Liaison Reports — Eric Swiggum / Starlyn Olson — 22 signed up we will have a JV team
5. Committee Reports:
a. Youth Program — Jeff Mester / Laci Pustina
i. Registration completed - 3/15, 105 players total
ii. Team rosters & coaching updates
9 teams 14u 18 girls’ team of 8 — team of 10 / team of 10 will shift players for
league play.
12u —two teams of 11
10u —two teams of 11
Two 3 grade teams, team of 8 team of 9
8u has 11 players
iii. Recap of Parent Meeting — no issues
iv. Youth jersey orders Laci will do this order will be in by 3/25
v. Coaches Meeting—3/24 - will be at storage shed or middle school
vi. Coaches Agreements & Background Checks — will get those sent out soon & will
be completed asap
b. Equipment—Stephanie Christensen
i. Preseason order was completed ($2,210) order has arrived, Steph will pick it up
Thursday and will be handed out on 3/24 at coaches meeting
c. Umpire Coordinator — Pat Thomas (looking to fill position, one possible candidate)
i. Umpire training Sat. Apr 11th @ Grundahl or IC gym
ii. Umpires for each game level (none for 2nd graders, 1 for Pavlovich/Bunkleman)
d. Field Coordinator — Eric Swiggum — nothing at this time, needing to get the nets up in the
next week or so. Turf is available for us - TBD
e. Apparel Coordinator —Marah Odgers apparel store closed 3/9. On 4/17 we will do
another youth link
f.  Concession Coordinator —Jaime Myers
i. Signup Genius for VIP at HS games — those will go out
g. Field Improvements —Kurt Adler
i. JV backstop fencing $1,800 / quote to get it fixed - Laci makes motion to approve
- Dan 2nds - motion passes, approved
ii. Varsity OF fence screening
6. Old Business — Updates
a. Open Gyms from 8-9a on March 1, 8, 15 all went really well
b. Calendar Raffle — all raffles have been handed out — April 1*tis a due date for return
c. One-Day Event —still on hold




d. Corporate Sponsorship Status

i. Encore Homes $500 Lake Ridge Bank, Shoe Box, we will need sponsors updated
on website

e. Looking for Frolic Parade coordinator — sending out a few emails to see if past group is
interested

7. New Business

a. April 18th pitching clinic — sign up is out 10u &12u

b. Chad Brewer - Youth teams league registrations

c. 2027 assessments-Tues 8/4 and Mon 8/10

d. Rotary Grant Application? (youth equipment, insurance, taxes) 3/31 grant application is
due, we will ask for equipment & fencing — April 30" is the award night

e. Scholarship Applications committee — Brenda, Kelly, Kristin, Marah 1 or 2 scholarships

f. Code of Conduct — Dan will start email chain of items to add. Can be discussed at next

meeting.
8. Next meeting: April 61 2026 @ 7pm Culvers
9. Adjourn @ 7:54



