Mount Horeb Softball Club Meeting
Date: Monday, August 24,2026 @ 700 PM
Location: Culvers — 1700 Springdale Street

Meeting Agenda:
Minutes from last meeting (posted)
Treasurer Report — Kurt Adler
Student Liaison Report — Candidates (Jozie Clifton)
HS Coach Liaison Reports — Eric Swiggum
Committee Reports:
a. Youth Program — Jeff Mester / Laci Pustina
i. Summer recap (14uteamsnap invoice for additional expenses)
ii. End of Season Survey Results
iii. 2026 Fall Ball
iv. 2027 Assessment recap
1. Team roster numbers (94 total players on 9 teams)
v. VIP - Kelly Johnson
1. Payments
2. Final Opportunities — Football Concession Homecoming Game 9/25, Field
Clean-up? Field projects?
vi. Team photos that Jeff received were posted on FB
vi. ELC gym is reserved 12p-7p Dec 6th-Mar 14th
b. Equipment — Stephanie Christensen
1. shed clean-up / equipment inventory
Umpire Coordinators — Jozie Clifton & Lauren Mester
Field Coordinator — Eric Swiggum
Apparel Coordinator — Marah Odgers
Concession Coordinator — Jaime Myers
i. Remaining gatorade, bubblers. Unplug frig
g. Field Improvements — Kurt Adler
i. JV backstop fencing & Varsity OF fence screening
ii. Varsity Scoreboard
iii. Foul poles, fence toppers, fence bottom
6. Old Business — Updates
a. Corporate Sponsorship Status
i. Millers & Sons
b. Frolic Parade coordinators - Sara Suardini and Kari Pavlovich
i. Noissues, went great
c. Rotary Grant Application update
7. New Business
Gifts - Coaches, Evaluators, Tim Gust
Village Board Meetings - speakers/attendees
2027 Flag Dedication for HS game
Work Day at the fields on Aug 21st
e. Football concession stand on 9/25 vs Sauk Prairie, will need sign up genius early September
8. Next meeting: September 14, 2026
9. Adjourn
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